	2017 PRIORITZED WORK ACTIVITIES FOR THE CITY OF LONG GROVE

	Project
	Actions
	Timing
	Lead

	Review Sidewalk/Street Policies/Needs
	●  Develop a work of needs for each street and determine priorities by street

●  Investigate feasibility of curb and gutter installation in conjunction with sidewalk and street repairs 

●  Consider widened sidewalks/side paths to accommodate multiple types of users
	Begin in 2017
	Staff/Council

	Review Lagoon Plan
	●  Review prior study and decide what should be done in short and long term
	Begin in 2017
	Staff/Council

	Update Comprehensive  Plan
	●  Include recreation section in updated plan and identify locations for various kinds of development

●  Propose acceptable industrial/ commercial areas with citizen input

●  Consider updating other City plans including the Capital Improvement Plan and the City Code
	Begin in 2017
	Planning and Zoning Commission/ Council/ Staff

	Playground Improvements
	●  Establish meeting times for Community Service Committee so they may begin playground planning process

●  Develop plan for new and updated playground equipment needs

●  Prioritize equipment need for all parks with Lancer Meadows as a priority

●  Apply for grant funding for the playground equipment for Lancer Meadows
	Begin in 2017
	Staff/ Community Service Committee/ Council

	Water Treatment Improvements
	●  Continue and make loan payments for prior wastewater improvements and consider feasibility of reducing term of loan from 8 to 5 years

●  If feasible identify funding sources in the budget to increase wastewater payments

● Update initial alternatives study to address high iron content in water

●  Look in to SRF funding for improvement needs to provide lower interest rates for loans
	Begin in 2017 


	Staff/Council


